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What is Purpose?

+ +
Purpose Purpose Statement

A purpose statement should be authentic, inspiring

It is the reason for doing what you and brief.

do; a cause that adds value to
society and goes beyond
monetary value. Purpose might be
personal as well as corporate.

It should give the company a role to play and the
outcome or change they aspire to create in the
world, but it may evolve over time.
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Whatis Vision?

+ +

Vision Vision Statement

it is the desired position of the An effective vision statement should describe
company in the future - how do who is involved, what should be achieved and
they envision themselves in the how the company will be positioned in the
future? How is this connected to future. What does the company want to

their purpose? achieve?
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The Importance of Purpose
& Vision in Futures Design
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Purpose & Vision in Futures Design

Purpose and Vision are the building blocks for
creating a company's roadmap into the future.
These represent the change the company
wants to be and see in the world.

Thus, companies should be prepared to
respond to future scenarios in a way that is
aligned with their purpose and vision.
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For those who seek to disrupt the
present and future

This methodology is created for companies
that are driven by purpose and vision - those
change makers who seek to create a better
world by disrupting the present and want to
prepare to disrupt the future too.

It is based on 7 steps that aim to understand

the company's purpose, its current status,

future scenarios and how purpose and vision

may act in that future. 08
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1.1dentify Purpose & Vision

The first step is to identify the Main Activities & Customer Profile Vision

Industry How does the company want to be positioned
Products or Services

pu rpose a nd ViSiOﬂ Of the 2 sstond rofiles in the future? What do you want to achieve?
company. This will be the
building blocks for the

. Purpose
development of the exercise. Company Size & Evolution
ompany Size you do? What is the
galespGrzjth & Evolution change you seek to

create in the world?

Focus on the highlighted areas
in the template.

Key Partners & Inputs

Key Partners
Key Inputs for Products or Services

Template 1 The Company: Purpose, Vision & Current Status 1 1
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2. Company: Current Status

The objective is to get a current understanding of the CE e Vet

IIIII ry How does the company want to be positioned
MMMMMMMMMMMMM in the future? What do you want to achieve?

company's present situation for three dimensions: G e

e Main Activities and Customer Profile: describe
industry, value proposition and competitive advantage.
Understanding the products or services and types of =
customers for each is key.

e Company Size & Evolution: map out the size of the
company and its evolution in sales, sales channels and e
products. Identify which products and channels drive e e
sales and the growth of the company.

e Key Partnerships & Inputs: identify all of the players
that come into play for developing the company's Template 1 The Company: Purpose, Vision & Current Status
products or services. Which ones are more relevant?

What is developed in-house? 1 3
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3. Industry Shapers

Based on the previous analysis, understand
the key dI’IVG I’S Of yOUI’ |nd USt I'y. TheSG al’e Industry Shapers Industry Shapers Relevance, Opportunities & Limitations
elements that shape and drive change in your What's driving change J 1 ( )
indUStry’ prOdUCtS Or SerViceS. T:i:‘:;re;:::::r::derstand which i @H g
drivers are those shaping your E 10 S
industry and creating a future.
. . Consider key partners, inputs, "
Take into account key partners and inputs, rsgma_mnsﬁfd c;me;s.vfhyare , > .
these Important orthe
what do they provide? Who is your customer Vet ok il
. AN J
and how do your products or services shape e - N [ \
. R Do you want ideas of
the|r l|feStyl_e? different drivers? Pick a card & R y
from our set and see how
they apply to your industry. é N[ A
Take into account opportunities and \ ) \ y
limitations of each.

Template 2 industry Shapers 1 5



Industry Shapers: Card Deck

3. Industry Shapers

If you need inspiration or ideas for choosing
your industry shapers, pick out some cards
from our set. Analyze if they are relevant to
your industry and how or get inspired to
create new ideas from these!

Environment Enterntainment Energy Data
Water consumptian and remewal Cormmunication with pets Salar energy Cybersecurity
Robat insects Cinemas Wind energy Big Data

Regeneration of resources
Forests

Creation of rew species
Carbon footpring

Adr polluticn

Gaming

Recording

Sparts entertainmaent
Music

Art

Culture

Music
Books
Literature
- Art
Habit
Accepled Behaviors
Language
Commasnicaticn

Cities
Urbian glanning
Mability
Streel dedign
Industrial areas
Lirban vi Rural Areas
Caliving
Subterranean |I'\ﬂﬂg

Work

Cvs
Apphdng process
Work-life balance
- Purposeful work
Happiness at the workplace
CHent SUccess
Emgployee success
Salaries & benefits

Education

Liquid bearning
Higher education
Scholarships

Waoman in STEM, Busenvess...

Coding
Vakie of education
Minarities in education

Mobility

+ Carbon neutral ransport

Bicycles

Regulations

What type of regulations could
affect your industry?

mports

exports

erniranmental

sacial

Government
& Politics

Left ws. Right Wing
Tetalitarian Governmants
Demecracy

Unstable pelitical system
Carruption

Transparency

Health
Pandemics
Living longer
Genelics
Canger
Obesity
Pharmacies
Do < prederiplions

ary effects of medicing

Susgery

Energy savings
Renewable energy

Prafiling
Privacy

/

Business

Rermote Work
Pihysical stores

= Offices

Flexibility

Office Culture
‘Qursourcing work
Startups

Venture Capaal

Tourism

Wiarys to travel

= Experiences for tourists
+ Molels

- Flexible remting spaces
Mew dedtinaliond

Society

Social media usage

Rating others

Lack of privacy
Icdantity

Use of technology
Secial dividi
Economic differences

Extrome paverty
Whra-rich

Parenthood

Genatic design for bables
Adoption

Raising a chitd
Gender-neutral children
Abortion

Farenthood classes

Finance

Irvestrment
Lpans

Banks
Crowdfunding
Irterest rates
Exchange rates

Technology
Development

Augmented Reality
Wirtual reality
NFTs

Bitcoin

Robets
Communication
Analytics
Geotracking

Marketing

Marketing channels
Persanalized communication
Ewperiential marketing

Branding

Love

Dating apps
Marriage

Marriage issuaes
Dating experiences
Couple experiences

Tool 1 Industry Shapers - Card Deck
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4. Key Trends

Taking into account the industry shapers,
understand how these have evolved in the past and
present in order to envision the future.

Research previous and current developments, Vnasrstanding Trends . |
news articles and ads to describe how these looked s om0 1 S
like. Highlight the most relevant trends. ~ e -

% ” I\ ) Ll/_] [_l/_]

(e N (< .

N v\ 27\ l [ ]

i 2) PRESENT

Template 3 Key Trends
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5. Scenario Planning: Visioning

Through visioning, create different scenarios of what the
future of the industry will look like in 10 years. Taking into
account the previous trends, speculate what the future
would look like. Does it follow trends from the past? Do
these change? How?

Consider a variety of options:

Will the future be more advanced and technology
oriented? Will there be a collapse in any relevant area?
Will we begin taking more care of our planet? Will we
break frontiers to reach a more globalized word? Or will
we go back to simpler times?
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5. Scenario Planning: Visioning

This exercise consists of 3 rounds:

e Brainstorm: Set up a timer for 5 minutes and in
your team, generate as many scenarios as Cound 1 i 5 o 3
possible. Don't think about any limitations for @B'a‘“““’"“"g & verina. i
these ideas and focus on quantity. SCENARIO 1

Scenario Pla nning What will the future look like 10 years ahead from now?

SCENARIO 2

e "Yesand...": Set up atimer for 5 minutes and add
up to all of these ideas by creating "yes and..."
statements for each.

SCENARIO 3

SCENARIO 4

e Analysis: Taking into account the previous ideas
select the ones you consider more relevant and
possible based on the industry shapers and key , _

: : Template 4 Scenario Planning
trends. Choose 4 that will go into the next phase. 2 1
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6. Connecting Purpose, Vision &
Future

Consider the chosen scenarios and map out how the Connecting Purpose, Vision & Future
company will be positioned in each future in terms of B —
o o 1. How will the company be able to pursue their purpose in this future world?
purpose and vision. Wit Gl il IO RO
P H OW Wi ll the CO m pa ny be a ble to pu rsu e th ei r value proposition, competitive advantage and strategic position?
purpose in this future world? Think about potential | scueer
¢ @ < ¢

know-how, products or services to achieve this.
e How will they seek to position themselves in this

scenan(.).. What will be the value prf)posn.lc.)n, = % = >

competitive advantage and strategic position?

With this in mind, create an actionable plan for the

company to prepare for each of these futures.
Template 5 Connecting Purpose, Vision and Future 2 5
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7. Path to the Future: Backcasting

Through backcasting, we seek to build from the
future scenario to the present in order to
understand what had to happen for that future to
become real. Use the selected scenarios and build
a timeline from the present, to that scenario with
significant developments that made it happen.

Think about 3 to 4 phases that happened over time
for us to reach that scenario. Think about what the
world would look like in 3 years, 5 years and 7 years
before reaching the 10 year mark.

The Path to the Future

Through backcasting, we seek to build from the future scenario to the
present in order to understand what had to happen for that future to
become real. Use the selected scenarios and build a timeline from the
present, to that scenario with significant developments that made it happen.

SCENARIO 1:

SCENARIO 2:

SCEMARIO 3:

SCENARIO 4:

Template 6 The Path to the Future
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Templates & Tools

Template 1

Template 2
Tool 2

Template 3

Template 4
Template 5

Template 6

The Company: Purpose, Vision & Current Status

Industry-Shapers
Industry Shapers'- Card Deck

Understanding Trends
Scenario Planning
Connecting Purpose, Vision & Future

The Path to the Future
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